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Lew Parks’s newest book is ostensibly a preaching primer with good, solid advice on some of the basics, such as selecting a good biblical 
translation and commentary, research and preparation, and effective delivery. But at a deeper level, his discussion of the preaching task 
provides a conceptual framework for exploring the contextual dynamics and leadership imperatives unique to smaller congregations. The book 
is held together by a rich subtext that affirms the vitality and importance of small church ministry while at the same time recognizing its 
particular challenges. 


LL The small-church preacher has the opportunity to address the low self-esteem, shame, and cynicism 
that infest so many smaller churches by crafting a counter narrative affirming their vital witness. 


The book’s central theme is the importance of sound and effective pastoral leadership in smaller churches. Some small congregations, 
accustomed to frequent pastoral changes and long periods of having to go it on their own, are unreceptive to outside leadership. But Parks sees 
clergy leaders as the catalyst needed to focus and energize the “native energy of a small membership church.” This necessary leadership is best 
exercised through preaching — preaching that reclaims the lost history of an aging congregation, preaching that forges a renewed sense of 
corporate identity as the people of God, and preaching that honestly names the current reality confronting smaller churches. 

Perhaps most importantly, the small-church preacher has the opportunity to address the low self-esteem, shame, and cynicism that infest so many 
smaller churches by crafting a counter narrative affirming their vital witness. Also, at a time when the boundary between the small membership 
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church and the outside community is becoming more and more fixed and impenetrable, Parks suggests a 
role for the preacher/leader as a cross-cultural interpreter who translates the church’s message to the 
outsider and explains the surrounding environment to those in the church. In these and other ways, he offers 
a paradigm for renewal in congregations that are an indispensible component of the Body of Christ. 


Preaching in the Small Membership Church can be purchased at Amazon or Cokesbury. 


| Quotable Leadership 


People rarely appreci 
lock themselves insid 
friends and self-confir 
are constantly reinfon 

Yuval Harari 


Leadership 


Small Membership Churches 


| Most Popular Posts 


Share. 


f 







t 



February; 
Developi 


About Author 


Ann A. Michel 

Ann A. Michel is associate director of the Lewis Center for Church Leadership of Wesley Theological Seminary and teaches in the 
areas of stewardship and leadership. She is also the author of Synergy: A Leadership Guide for Church Staff and Volunteers 
(Abingdon, 2017), available at Cokesbury and Amazon. 
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What Next Faithful Step is God Calling Your Church to Take? 

Discovering God’s Future for Your Church is a new turn-key tool kit to help your congregation discern and 
implement God’s vision for its future. The resource guides your church in discovering clues to your vision in your 
history and culture, your current congregational strengths and weaknesses, and the needs of your surrounding 
community. The tool kit features videos, leader’s guides, discussion exercises, planning tools, handouts, diagrams, 
worksheets, and more. Learn more and watch an introductory video now. 
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